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1.0 Introduction 
 
Copperworks Housing Association fully accepts the need for a Succession Strategy which will 
continue to embody sound governance and business practices.   
 
The Copperworks Succession Strategy will act as the guiding document to ensure the Association has 
the appropriate skills, experience and attributes whilst being mindful of the Scottish Housing 
Regulator’s (SHR) expectations around tenure of committee membership and the principles of 
refreshing membership of boards to encourage fresh thinking and challenge. 
 
Endorsement of this strategy is a clear indication of commitment to good governance practices which 
will support the continuing growth and success of the Association. 
 
 

2.0 Guiding principles 
 
An approach to succession planning relies upon a number of principles being adhered to: 
 
1. Regular, constructively critical evaluation of the needs of the business to meet current and known 

future challenges. 
 

2. An open and honest dialogue about whether these business needs are being met by the current 
skills, experience and knowledge of committee members. 

 
3. Receptiveness to the idea that for the good of the business, existing skills, experience or 

knowledge may need to be replaced. 
 
4. Valuing the contribution of individuals and dealing sensitively with any required changes. 
 
5. Participation of all committee members in reviews of board effectiveness and willingness to be 

open about future plans which may impact on the work of the board. 
 

3.0 Scope 
 
It is the responsibility of the Chairperson and the Director, with support from the Corporate 
Governance Officer to implement this Strategy and the associated annual training plan.   
 
 

 
 
 
 



 

 

4.0 Approach 
 
1.0 On an annual basis, all the management committee will review the range of skills, experience and 

knowledge against the business plan requirements.  This assessment will be concluded by March 
each year.   
 

1.1 All committee members will be asked to complete a self-assessment on an annual basis, which 
will identify any intentions to leave the committee as well as any training or development needs 
to enable committee members to fully and effectively participate in committee activities.  The 
suggested timetable for completion of the annual assessments is January. 

 
1.2 All board members will have had an individual meeting with the relevant committee Chair and/or 

Vice Chair or supporting organisation to discuss performance, strengths, development areas and 
tenure.  The suggested timetable for conclusion of these meetings will be February. 

 
1.3 The expected outcomes from these annual assessments are: 
 

 Clear information relating to current skills, knowledge and experience. 

 Committee members being aware of any gaps in existing versus required skills, knowledge 
and experience. 

 Clarity of intentions regarding committee tenure, bearing in mind the Scottish Housing 
Regulator’s expectations that board members normally serve no more than nine years on a 
board. 

 A clear and documented rationale where a committee member exceeds the nine year service 
expectation of the SHR. 

 An updated annual training and development plan. 

 An appropriate recruitment plan to address any gap areas or committee member turnover. 

 An indication of members who have an interest in becoming chair, vice chair or chair of a 
sub-committee.  

 
 

5.0 Copperworks Methods of Evaluating Committee Effectiveness 
 
2.0 Every three years, a full review of Copperworks committee effectiveness will take place.  It is likely 

that this will involve some form of external and/or peer review and evaluation. 
 
2.2 Topics likely to be evaluated include: 
 

 Governance practice against recognised good practice and the SHR’s expectations 

 Understanding of the business context in which Copperworks operate 

 Level of scrutiny of business critical information 

 Level of challenge amongst members and senior staff 

 Relevance of reports and information to members 

 Effectiveness of meetings 

 Contribution of members to discussions at meetings/online discussions and other board 
activities. 



 

 

2.2 Methods of evaluation 
 
There are various methods of evaluation which may be used.  Thorough evaluation will require at 
least: 

 Observation of a minimum of one full board meetings [this may be supplemented by 
attendance at additional full board or sub-committee meetings] 

 Review of committee members self-assessment data and meetings with all individual 
committee members 

 Review of committee papers to include coverage of at least one quarterly key performance 
indicator report 

 Feedback from the Senior Management Team members who can comment on the operation 
of the Committee. 
 

2.3 The expected outcomes of these evaluation reviews are: 
 

 A full report on the committee identifying good practice 

 Recommendations for consideration where these could improve committee effectiveness 

 A sharing of good practice across the Association and shared commitment to improving 
governance where possible 

 Peer and/or externally drawn feedback for individual committee members 

 Confidence in our governance practices and reportable evidence to provide to the SHR and 
other interested parties. 

 
6.0 Copperworks Committee Succession Plan 
 
As part of the discussions with SHARE (as the currently appointed Committee Development 
Consultants), the Chair and individual Committee members, a number of development areas are 
identified and these will be included at Section 8.0 as an organisational training and development 
plan. Committee have also been issued with Individual Learning Reports. Needs will be addressed 
over the course of each financial year. 
 
At this point, 3 vacancies exist on the Copperworks Board.  In the event that members with over nine 
years’ service were to relinquish their position, there would be an additional 8 vacancies.   
 
The profile of Copperworks Committee members currently is summarised in the table below. 
 
 

Copperworks 
Committee Member  

 

Years of 
Service 

Date due 
for Re-

election 

Professional/Tenant Background 

Geraldine McLaughlin   
 

13 2021 Tenant member holding position of Tresurer.  
Geraldine joined the Management Committee in 
2008, and served as an office bearer throughout 
most of this voluntary career, including several 
years as Chairperson.  



 

 

Jim Laing  
 

13 2022 Professional member - Accountant / Auditor. 
Currently holding Chair Person post. Jim Joined 
Copperworks Management Committee in 2008 
firstly as a co-optee and later as a full committee 
member. Jim has subsequently served spells as 
Chair, Acting Chair and is currently serving as 
Chairperson of the organisation. 

Rosemary Gallagher 
 

9 2021 Tenant member. Rosemary has been a 
Copperworks Committee member since 2012 and 
during this time has held an Office Bearers post for 
a number of years. 

Maureen Flynn  
 

29 2022 Professional member - Director of Development 
Trust. Previously tenant member. Held office 
bearer post for many years Maureen is a founding 
member how currently holds the Vice Chair 
position. 

Catherine Collins  
 

9 2022 Owner occupier / community member. Healthcare 
worker. Katie has been a Management Committee 
Member since 2012.   

Luis Paulino  
 

7 2022 Tenant member – student. Luis joined the 
Management Committee in May 2015. 

Florence Dioka  
 

12 2021 Tenant member – community project manager, 
qualified secondary school teacher. Previously 
held office bearer post. 

Nick Brown 4 
 

2021 Co-opted member - Nick joined the board in 2017 
as a Co-opteed member later becoming a full 
Management Committee member..  Nick is 
currently undertaking a career as a Principal 
Environmental Planner. 

Stephen Penrice 4 
 

2021 Professional member – Stephen joined the board 
in 2017. Stephen has worked for the NHBC 
(National House Building Council) since 2007, 
providing Energy & Sustainability consultation for 
new build construction and building regulations 
compliance 

Peter Kane  4 
 

2021  Professional member – Peter joined the board in 
2017 as Co-opteed member later becoming a full 
Management Committee member.  Peter has a 
background working with the housing sector. For a 
number of years Peter was also an Associate 
Trainer with SHARE. He left Housing in 2001 to 
pursue a career in Conservation but returned in 
April 2017 in the role of Committee Member at 
Copperworks.  

Alan Shute  2  2022 Professional member – Alan joined the board in 
2019 as Co-opteed member later becoming a full 
Management Committee member.  Alan has a 



 

 

background working with the housing sector. For a 
number of years served on the board of Link 
Housing in a Governance role. 

Osman Lamin Sidique  5 months  2021 Tenant member - Osman joined the Management 
Committee in January 2021 as a co-optee.  He 
brings with him extensive experience of working in 
with the United Nations in Social Culture affairs as 
well as finance and budget administration.   During 
his relative short time on the Committee Osman 
has attended regular Committee meetings and is 
under going a robust Comminttee Induction. 

 

 
 
7.0 Copperworks Recruitment plan 
 
1.0 There is a very borad range of skills within the management committee at Copperworks however 
there are still 3 vacancies.  Committee have agreed that during recruitment of new members they 
will seek members with the following skills; 
 

 Housing and regulatory environment  

 Legal expertise  

 I.T. 

 Risk Management 

 Business Improvement 
 

 
2.0 Recruitment process 
 
Open recruitment should take place to fill  vacancies as they arise.   An advertisement will be drafted 
to cover the agreed skills and experience areas identified.  Wide circulation of the advert will include 
bodies which represent sectors of the community which are currently under-represented on the 
committee.  This will include education and legal institutions. 
 
In addition to publication of the advert, committee members and staff will be asked to bring the 
opportunities to the attention of people in their networks who may be interested in applying for 
committee membership.   
 
Timescales: 
 
Publication of the advert  7th May 2021 
Closing date for applications   28th May 2021 
Shortlisting of applications   8th June 2021 
Interviews    By 30th June 2021 
Offers issued     July 2021 
 



 

 

  



 

 

8.0 – Copperworks Organisation Training and Development plan2021/2022 
 
A number of general themes were identified in discussions about development needs.  These are identified below together with suggested 
events to address these requirements.  
 
 

Report 
Item 

Regulatory Standard Learning & development area Key outcomes How learning & 
development to be met 
(examples) 

Date to be 
achieved 

1 The governing body 
bases its decisions on 
good quality 
information and advice 
and mitigates risks to 
the organisation’s 
purpose 

Committee discussion and 
agreement on a succession 
planning process for the 
governing body, including how to 
further involve tenants. 

Committee plan and implement and 
succession planning strategy. 
 
Committee considers ways to involve 
tenants in the future of the governing 
body. 

Training on roles and 
responsibilities of office 
bearers 
 
Opportunity to shadow 
current office bearers 
(where appropriate) for 
those that may be interested 
in the role 
 
Regular reviews of intentions 
and aspirations of 
committee regarding office 
bearers’ roles 
 
Training offered to those 
interested in becoming an 
office bearer 
 
Campaign to highlight the 
work of committee in the 
area to tenants 
 

November 2021 
 
 
 
December 2021 
 
 
 
 
 
 
March 2021 
 
 
 
 
December 2021 
 
 
June 2021 
 
 
 
 



 

 

Process in place so that 
interested tenants are given 
further opportunity to learn 
more about committee work 

 

  

Report 
Item 

Regulatory Standard Learning & development area Key outcomes How learning & 

development to be met 

(examples) 

Date to be achieved 

2 The RSL conducts its 
affairs with honesty and 
integrity. 
 

Severance policy 
 

Committee members discuss and 
agree an appropriate severance 
policy. 

Information provided by 
senior staff 
 
Information provided by 
independent advisors 
 
In-house training course for 
all Committee members 
 
Network with other 
associations to learn how 
they agreed their severance 
policy 
 
Read and familiarise self 
with Policy once agreed 

December 2021 
 
 



 

 

 
 
Where committee members have identified individual needs, these will be addressed with them directly through individual training plans and 
one off exercises. 
 
 
9.0 CONCLUSION 
 

Report 
Item 

Regulatory Standard Learning & development area Key outcomes How learning & 
development to be met 
(examples) 

Date to be 
achieved 

3 The governing body and 
senior staff have the 
skills and knowledge 
they need to be 
effective. 

The Committee and Association 
agree a plan of training and 
development, based on 
discussion with Committee 
members and taking account of 
the results of the appraisal 
exercise.  

Committee members are satisfied 
with a year-long training plan and 
programme that meets collective and 
individual training needs, and this is 
implemented, training attended and 
learning reflected upon. 

Full analysis of committee 
appraisal report 
 
Points identified should be 
actioned 
 
Formation of programme of 
training that reflects 
individual and collective 
needs and allows for further 
reflection on these and 
additional topics to be added 
if required 
 
Awareness of current or new 
topics in the sector and 
suitable arrangements made 
for committee to receive 
training on these issues as 
they arise.  

March2022 
 
 
 
 
CGO will continue 
to provide regular 
GWSF/SHR 
updates via email 
throughout the 
year. 



 

 

Governance structures and practices are fundamental to future success.  The Committee Succession Strategy and Action Plan will support overall 
objectives and, in particular, the Mission Statement.  By implementing this Strategy, the Association continues to be supported by committee 
members with the right mix of skills, experience, knowledge and commitment to the aims of the Association.  


