
Copperworks Housing Association 
Minute of Annual General Meeting 

Held on Tuesday 14th September 2021 at 6.00pm 
in Roystonhill Community Hub 

 
PRESENT    MEMBERSHIP NUMBER   BY PROXY 

 Luis Paulino     356 
 Maureen Flynn    2 
 Angela Fraser     221 
 John Dorey     188  
 Patrick Dorey     375 
 Derek Milne     309  
 Jack Stewart     105 
 Osman Lamin Sidique    445 
 Duncan Hughes     95 
 Rosemary Gallagher   10 
 Jackie Jones      246 
 Laura Thomson     179 
 Alan Shute     432 
 Florence Dioka     226 
 Hannah McLafferty    233 
 Agnes Bowers     114 
 Mary Bowers     323 
 Grace Russell     103 

 
 

IN ATTENDANCE 
Fiona Murphy  Director   
Margaret Brownlie  Depute Director  
Donna Richardson  Housing Manager 
Adele McGarth   Housing Officer  
Stephen Hughes   Housing Assistant  
Paul Rocks    Maintenance Officer  
Mary Dunsmore  Maintenance Assistant  
Gillian Spence   Corporate Governance Officer 

 Tony Sinclair  French Duncan – Association’s Auditor 
 

 
 
 



Welcome and Introductions 
The Association’s Chairperson (Jim Laing) welcomed everyone to the AGM and 
introduced the panel members.  The Chairperson then progressed the meeting business.  

 
1. Apologies    

 
Apologies were received from: 
 
      MEMBERSHIP NUMBER 

 Mary Stewart     91 
 Susan Prior       112 
 Peter Kane       399 
 James Henvey     18 
 Grace Morrisey     314 
 Katrina Gilligan      368 
 Helen Lynas       20 
 Marie McHugh      409 
 Gemma Nicolletti     237  
 James McHugh     397 
 George McCabe      364 
 Mary McCabe      365  
 Elizabeth Hardie     154 
 Cathrine Gouldie      439 
 Rena Mulvey      3 
 Marion Thomson      247 
 Stephen Penrice      400 
 Mary Stewart      91 
 Ashleigh Jones      380 
 Margaret Jones      65 
 Christopher Lintari     422    
 Clark Davidson      A.C. Davidson and Co – Finance Agent 
 
  

2. Minutes of previous Annual General Meeting 
The Minute of the AGM held  on 16th September 2020 was proposed by Alan Shute and 
seconded by Maureen Flynn. 
 

3. Minutes of Special General Meeting  
The Minute of the SGM held on 16th September 2020 was noted.  
 

4. Chairperson’s report  
The Chairperson highlighted the main points listed below; 



 

  We continued our successful staff service sharing arrangement with our neighbours at 
Spire View.  The office sharing arrangements continue to work well and we recently 
concluded a review of our staffing structure. As a result, all staff now work across the 2 
organisations and we plan to recruit a new Finance Manager and Maintenance Manager 
in the coming year. 
 

 We carried out our most recent full tenant satisfaction survey in July 2021, a massive 
90% of respondents told us they were satisfied overall with the service.  

 

 We acquired the triangle site and carried out initial remediation works.  
 

 We continued to work with our neighbours at Blochairn and Rosemount Development 
Trust to explore the future of the land around the blue roof, the tennis court site next 
door and the Millburn Centre. A feasibility study was completed and results presented 
to Glasgow City Council. Discussion are ongoing to try and deliver a new build housing 
project on this site. 
 

 We completed a comprehensive exercise this year to self-assess our compliance with 
the Scottish Housing Regulators ‘Regulatory Standards of Governance and Financial 
Management’ and devised an action plan to ensure we continue to comply with the 
standards. 
 

 We revised our Investment Strategy.   
 

 We reviewed our 30 year financial projections to ensure we continue to remain 
financially viable. 
 

 We reviewed all the risks facing the organisation and the systems in place for 
monitoring, reporting and mitigation. 
 

 Carried out Gas Safety checks to 100% of our properties 
 

 Upgraded a large proportion of smoke and heat detection systems. 
 

 Provided a new home for 21 people 
 

 Collected over £1m in rent 
 

 Carried out over 826 repairs to our properties.  
 



 Continued with our grass cutting and close cleaning service to maintain the overall 
environment. 

 

 We spent around £19,000 providing adaptations to houses to allow people to continue 
to enjoy living in the properties despite illnesses and disabilities.  

 

 Secured almost £10,000 from the Scottish Government to purchase digital devices that 
are loaned across the local community by the Digital Engagement Officer based at the 
Hub. 
 

 We contributed £700 in charitable donations to local worthy causes. 
 

The Chairperson then invited questions on this.  He further advised that if anyone would 
like to discuss any aspect of his report they can also contact the office. 

 
5. Presentation of the Annual Accounts 

Tony Sinclair presented the Association’s annual accounts for financial year 2020/21, 
including a report on the association’s income and expenditure account and the balance 
sheet. This showed that the association had a strong balance sheet and that it had a 
very good year. He advised that full copies of the accounts are available at the office on 
request.  The Accounts were proposed for acceptance by Maureen Flynn and seconded 
by Alan Shute. 
 

 
6. Auditors Report / Appointment of Auditor 

Tony Sinclair advised that auditors French Duncan tested a variety of information 
provided by the Association and examined any unusual transactions.  He confirmed that 
he was happy to give a clean audit report.  Tony went on to confirm that the financial 
statements give a true and fair view of the Association’s affairs to 31 March 2021. 
 
The Chair advised that the Management Committee are recommending the 
reappointment of French Duncan as the Associations’ Auditors for the financial year 
2021/22. This was proposed by Angela Fraser and seconded by Rosemary Gallagher. 
 

7. Election of Management Committee 
The Chair advised that there are currently have 3 vacancies on the management 
committee. In addition, 5 existing committee members are standing down, in 
accordance with the Rules. They are: Osman Lamin Sidique, Florence Dioka, Peter Kane, 
Stephen Penrice and Geraldine McLaughlin 
 



This brings the total vacancies to 8 and as 5 of the current committee members have 
expressed their intentions to stand for re-election, he then declared them all duly re-
elected. Jim advised that means there are still 3 vacancies on the management 
committee should anyone be interested.  
 
Finally, the Chair reminded those present that we need local people to come forward to 
join the management committee. Our committee is very experienced but we are always 
looking for younger, local people to come and join us.  The Chairperson advised that 
Committee have implemented a very robust Committee Induction process to ensure 
that new members feel supported throughout their time on the board.  
 

 
8. A.O.C.B 
The Chair asked if there were any other competent business, there was none therefore  
at this point the formal business of the AGM was concluded and the Chair thanked 
everyone for attending and asked everyone to stay for the prize draw to take place and to 
join us for a small refreshment.  

 
The winners of the prize draw were as follows;  

 
1st Prize – Grace Russell  
2nd Prize –Mary Bowers  
3rd Prize – Laura Thompson  

 
Meeting closed 6.50pm 
Minutes taken by Gillian Spence 

 


